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	[bookmark: gjdgxs]Contract number:
	[insert eContracts ID]- Please quote this number on invoices.




Date


[bookmark: 30j0zll]Name
[bookmark: 1fob9te]Title
National Society
[bookmark: 3znysh7]Address

[bookmark: 2et92p0]Re: 	Project Agreement for [insert project name and location] with ECHO PPP funding
 

[bookmark: tyjcwt]Dear Name,

[bookmark: 3dy6vkm][bookmark: 1t3h5sf]I am pleased to write on behalf of the International Federation of Red Cross and Red Crescent Societies (the “Federation”) to indicate the Federation’s agreement to make available to the [insert name of National Society] (the “National Society”) an amount not exceeding EUR [insert amount]  (the “Funding”). This Project Agreement (“Agreement”) in the form of a letter and its attachments sets out the agreement between the Federation and the National Society (each a “Party”, and collectively, the “Parties”).

The Funding, pursuant to a contribution from European Commission Directorate General for European Civil Protection and Humanitarian Aid Operations (“ECHO”) made under a Humanitarian Aid Contribution Agreement entered or to be entered into between ECHO and the Federation  (the “Contribution Agreement”) in connection with the ECHO Pilot Programmatic Partnership (the “PPP”), is made available to support the project [project name], the objectives and description of which are set out in the Country document included in the Project Proposal or Description in Attachment 1 (the “Project”).  The Funding forms part of the total cost of the Project as set out in the Country Budget (Attachment 2). Allocation and use of the Funding shall be in accordance with the Country Budget (Attachment 2), and the Federation General Terms and Conditions for Project Agreement with National Societies with ECHO PPP Funding - PPP (Attachment 3, the “General Terms and Conditions - PPP”).  

Project Data for [project name]

1. Location:			[insert location or locations] 	Comment by Anca Zaharia: Please specify country only, not areas, counties, etc

2. Agreement Commencement Date:	The date of the signature of the last signing Party

3. Agreement End Date:		[insert Agreement End Date31st July 2023]


4. Project Commencement Date:	[insert Project Commencement Date1st April 2022 or 1st May 2023]

5. Project Completion Date:	[insert Project Completion Date30th April 2023]

Contacts

6. [bookmark: 4d34og8]Federation Country Project Manager: 	[insert Name, Title, Email, Phone, Address]

7. [bookmark: 2s8eyo1]National Society Project Manager: 	[insert Name, Title, Email, Phone, Address]

Funding

8. Amount of first tranche of Funding and date payable:		EUR [insert amount], due on [insert date]5 days after Federation received the funding from DG ECHO.	Comment by Anca Zaharia: Please insert 90% of the PA amount


9. Amount of final tranche of funding and date payable:	EUR [insert amount], due on [insert date]5 working days after receiving the last payment from DG ECHO.	Comment by Anca Zaharia: Please insert 10% of the PA amount

10. Bank account for payment of Funding: 
Bank account name and number, IBAN/ SWIFT Code: [insert details]
Bank name and address: [insert details]

Reporting

11. Period covered by the Interim Report: [1st April/1st May to 30th November 2022]

12. Interim report due date: 	[1 month before the formal submission to ECHO by Federation]

13. Final report due date: 	[1 month before the formal submission to ECHO by Federation]

14. Other financial reports required by the Federation: other financial reports or additional information may be requested based on any additional requirements from ECHO.


15. Language for reporting: 		English 

16. Currency for reporting:		EUR 

Monitoring and Verification

17. Within 30 days after the expiry of each [six/seven-month] period following the Project Commencement Date, the National Society shall provide to the Federation:
a. the data collected according to the online monitoring and reporting tool, and
b. information on the accumulated expenditure rate in connection with the Project together with an analysis of such expenditure rate in light of the implementation plan and the decisions which have already been made and/or are proposed to mitigate any under-expenditure rate. If at any time the National Society becomes aware of any significant issue regarding the expenditure rate, it shall promptly inform the Federation, as per clause 6.9(b) of the General Terms and Conditions – PPP, and the Parties shall discuss potential remedial measures. Any reallocation of the Country Budget, other than (i) among Partner EUNS and the Country NS at country level or (ii) between Country Budget lines, and with no significant impact on the Action (as per the terms of the Contribution Agreement including in particular its General Conditions and Description of the Action), will only be permitted subject to compliance with the Contribution Agreement and Federation’s prior written approval.

18. Evaluation Plan or Mission: The Parties shall jointly agree on the dates and the terms of reference of monitoring visits initiated by the Federation. Such monitoring visits may be initiated by the Federation in addition to any monitoring visits undertaken by ECHO.

19. In addition, the following specific conditions shall apply: 

a. The Parties acknowledge that (i) the overarching terms and conditions which shall regulate their respective roles and responsibilities (as well as those of the Partner EUNSs and Country NS as defined in the Framework Agreement mentioned below) in connection with the PPP and the implementation of any PPP - related action in a given country financed by DG ECHO are provided for in of the Framework Agreement dated 28 January 2022 (the “Framework Agreement”) and that (ii) the management and governance structure of the PPP shall be as indicated in Attachments 5 and 6 hereto;

b. Notwithstanding the preceding and as an exception to article 12.b) of the Framework Agreement, the Parties may mutually agree in the procurement plan (referred to in article 4.6 of the General Terms and Conditions – PPP) on which of the Parties will be best placed to conduct all or part of any international procurement required in connection with the Project, whether at country or multi-country level, based on the procurement principles set forth in Article 11.2 of the General Terms and Conditions – PPP, the PPP Procurement Guidelines attached as Attachment 7 hereto and best practices, taking into account the objectives of procurement efficiency, economies of scale and value for money as well as the respective procurement capacities of both Parties.

c. The Parties acknowledge that the terms and conditions of this Agreement shall be subject to the terms and conditions of the Contribution Agreement, a copy of which is annexed as Attachment 8. In case of any conflict or inconsistency between this Agreement and the Contribution Agreement, the terms and conditions of the Contribution Agreement shall prevail;

d. The National Society shall be responsible for the implementation of the Project described in this Project Agreement, regardless of whether the activities are performed by the National Society itself, a Partner EUNS, the Country NS, or a contractor. Notwithstanding the preceding, regarding Project activities to be implemented by the Country National Society and related costs indicated in the Country Budget as falling under the Federation responsibility (the “Federation-supported Activities”):

(i) the National Society shall only be responsible to timely channel the related funds to the Country NS,
(ii) the Federation shall be able to directly communicate instructions to the Country National Society as needed, to access the Country National Society premises and records, and receive directly from the Country National Society sufficient information, to be able to properly direct, verify and monitor the implementation of Federation-supported Activities, and
(iii) [bookmark: _Hlk111203597]the Federation shall be fully responsible vis-à-vis ECHO for the implementation of such Federation-supported Activities and for any related ineligible expenditure under the Contribution Agreement, and the Country NS shall be responsible vis-à-vis the Federation for its respective portion of the implementation of Federation-supported Activities and any related ineligible expenditure.

e. In addition to the provisions of Article 13 of the General Terms and Conditions – PPP, the Parties agree that:

(i) the fulfilment of ECHO’s requirements concerning visibility in the field shall be the responsibility of the National Society, which shall receive and manage the relevant budget according to ECHO Visibility Guidelines, whereas any other global level communication activities shall be the responsibility of the Federation, unless (a) expressly indicated otherwise in the visibility action plan for the PPP or (b) agreed otherwise in writing between the Federation and the National Society,
(ii) the National Society shall, and shall ensure that the relevant Partner EUNS and the Country NS, provide to the Federation access to their premises and location of field activities for content gathering missions and media visits linked to the Above Standard Visibility Plan (as agreed with ECHO),
(iii) the National Society shall, and shall ensure that the relevant Partner EUNS and the Country NS, inform the Federation of any reputational risks related to the Project and its implementation upon becoming aware of such risks, and
(iv) any exception or derogation to the ECHO visibility requirements set forth in Article 13 of the General Terms and Conditions – PPP which the National Society, any Partner EUNS or the Country NS may request, shall be centralized and processed through the Federation.

f. The National Society undertakes to ensure that the obligations stated in the General Terms and Conditions - PPP under Articles 2.3, 9-Records of the National Society, 10-Audit, 13-Public Communication and Use of Logos, 16.1 and 20-Data Protection (as these provisions may be modified or complemented by the specific provisions of this Project Agreement), apply, where applicable, to all Partner EUNSs, Country NS and contractors through the relevant agreements.,


g. [This clause is to be excluded in case the Contribution Agreement will be signed before the project agreement] The Parties agree that the reporting requirements set forth in article 6 of the General Terms and Conditions – PPP shall be modified, as needed, in accordance with the specific reporting obligations which shall be required by ECHO from the Federation pursuant to the Contribution Agreement. Such modifications shall be formalized by a mutually agreed amendment to this Agreement, with a view to ensuring compliance with ECHO’s requirements.

h. With respect to indirect costs to be applied by the Lead EUNS, Partner EUNS and Country NS (as such terms are defined in the Framework Agreement), the Parties acknowledge that such indirect costs shall be calculated based on actual eligible expenditure and that:
1. each of the Lead EUNS and Partner EUNS will apply 7% indirect costs calculated on the basis of their respective share of the Country Budget, and
2. the Country NS will apply 6% indirect costs calculated on the basis of its respective share of the Country Budget, and
3. In addition to point 1. above, each of the Lead EUNS and Partner EUNS will apply 1% indirect costs calculated on the basis of the respective share of the Country Budget that each of the Lead EUNS and Partner EUNS shall transfer to the Country NS.
4. For the avoidance of doubt:
i. the indirect costs referred to in subparagraph 1 above shall not apply to any portion of the budget implemented by the Country NS for Federation-supported Activities as defined in Art 19.d.
ii. Federation shall not apply the indirect cost referred to in subparagraphs 1 and 3 above to any portion of the budget implemented by the Country NS for Federation-supported Activities as defined in Art 19.d. Indirect costs in subparagraph 3 above will be applied by and remain with the lead EUNS.

i. With respect to the remuneration received by the IFRC under the Contribution Agreement, which shall overall amount to 4% of the total implementation costs under the PPP budget based on actual expenditure (the “Remuneration”), the Parties agree that such remuneration shall be partially shared with the EUNS in accordance with the following principles: 
1. All EUNS implementing projects under the PPP will be together entitled to receive a portion of the Remuneration equal to 1.5% of the implementation costs under the PPP budget based on actual expenditure (the “EUNS Global Remuneration Amount”). The EUNS Global Remuneration Amount shall then be split as follows:
i. A portion of the EUNS Global Remuneration Amount (the “Country Remuneration”) shall be allocated to each relevant country in which a Country Action is implemented, based on the share of that country’s PPP budget within the aggregate amount of all countries’ PPP budgets, and
ii. the Country Remuneration shall be split among EUNS implementing the PPP in the relevant country in proportion to their respective share in the relevant country budget (inclusive of the amount that such EUNS shall transfer to the relevant Country NS), based on actual expenditure.

j. [ other specific conditions to be added as needed].




By confirming acceptance of this Agreement, the National Society agrees to utilise the Funding only in accordance with the terms set out in this Agreement and its Attachments. 

Please sign, date and return to the Federation a copy of this Agreement.

The effectiveness of this Agreement shall be subject to the following conditions precedent:
(i) the receipt by the Federation of the copy of this Agreement signed by the National Society, and
(ii) the signature and entry into force of the Contribution Agreement.

Following the satisfaction of the above-mentioned conditions precedent, this Agreement will become effective as of the Agreement Commencement Date. 

Sincerely,

[insert IFRC signature]


[bookmark: 3rdcrjn]Name:
[bookmark: 26in1rg]Title:
International Federation of Red Cross and Red Crescent Societies


This Agreement consists of this letter and the following attachments: 
Attachment 1:   	Project Proposal/ Project Description (Country annex information +  E- Single Form xxx) 
Attachment 2: 	Country Budget 
Attachment 3:	International Federation of Red Cross and Red Crescent Societies Terms and Conditions for Project Agreement with National Societies with ECHO PPP funding - PPP
Attachment 4:	Guidelines on document management and retention for National Societies
Attachment 5:	Framework Agreement
Attachment 6: 	Governance and Management Structure of the PPP
Attachment 7:	PPP Procurement Guidelines
Attachment 8:	Contribution Agreement (in draft form, it being understood that a copy of the signed version of the Contribution Agreement shall be promptly notified to the National Society by the Federation following its signature)



This Agreement is accepted and agreed on behalf of the [insert name of National Society]: 


[bookmark: lnxbz9]Signed: ______________________Date: 
Name:
Title:
Insert name of National Society:
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