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Governance and Management structure of the PPP 
Accelerating local Action in Humanitarian Aid and Health Crises

Governance Structure (guidance and decision making)
	
	External
	Internal

	Global
	Global External Steering Group

Annual meeting:
ECHO DDG 
ECHO HoU D/1
Dir DCC and PRD
3 EUNSs
2 HNS
RCEU Office Director
ECHO (tbc)

	Global Internal Steering Group
 
USGs GRHDD and NSDOC
Dir DCC and PRD
3 EUNSs (rotational basis)
2 Deputy Regional Directors (rotational basis)
2 HNS (rotational basis)
RCEU Office Director


· Quarterly meeting aiming to reach decision by consensus. 
· If no decision reached escalate to the IFRC SG.
· Supported by the grant management team based in IFRC PRD. 

	
	+ integrate into the High-Level Dialogue DG ECHO – IFRC network meeting



	



At Country level
	
	External
	Internal

	Country Coordination Group

NB: this structure a mix of governance and management
	Country Advisory Group 

HNS 
Lead EUNS – convener
IFRC Rep/HoD
ECHO TA

Decide at country level frequency of meeting with a minimum of biannual and where feasible and relevant invite government representative.
	Country Operational Coordination Group 

HNS – co-facilitator
Lead EUNS – co-facilitator 
IFRC Rep/HoD
EUNss involved in the programme


Decide at country level frequency of meeting with a minimum of quarterly meetings.




Management Structure (coordinate and manage implementation)

	
	Internal

	Global
	Grant Management Team 

Full-time grant coordinator (in PRD); and dedicated part-time capacity in PMER/data analysis, Finance, admin support

Ensures global compliance with the PPP grant requirements
Follow the implementation of the PPP and ensure timely reporting
Provide support to the organization of the global steering groups (internal and external)  : agendas, supporting documents, etc.

The implementation of the PPP will also be supported by the 5 Thematic groups that will continue to provide analysis and technical support on substantive areas (may add some EUNS members and others technical topics as relevant)
Global component working group continues to provide analysis and technical support on cross-cutting areas 

The role of both the Grant Management Team and the 5 thematic groups will be to ensure Global coherence.



	Regional
	Regional Operational Coordination Forum

Regional grant coordinator (to be appointed by each Region)
Deputy Regional director
Regional PRD, PMER, Finance, HDCC 
Lead EU NSs
HNS at senior management level (heads of relevant departments)
IFRC country representative/HoD

Meet regularly at a minimum at quarterly basis to ensure consistent guidance, exchange of best practices and learning, address challenges and ensure overall accountability




Internal
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